
Case Study
Hans Künz GmbH

The mechanical engineering company Künz
benefi ts from greater communication

fl exibility with Snom IP phones 



Section 1 - Background 
Hans Künz GmbH is one of the oldest and most 
successful mechanical engineering companies in 
Voralberg, Austria. Founded in 1932, it quickly de-
veloped into one of the leading companies in plant 
engineering and construction. Künz started out 
specializing in the production of structural design 
cranes but later focused on the construction of con-
tainer cranes and steel hydraulics. In addition to its 
headquarters in Hard near the Bodensee, Künz also 
has another plant in Groß St. Florian, Steiermark 
and operates branches in Slovakia and the USA. The 
company provides employment for approximately 
310 people.

Section 2 – Problem
Künz decided to switch to VoIP in order to cut ex-
penses for the upkeep and administration of its old 
landline-based telephone system. In February 2010 
they began searching for a modern telephone sys-
tem that could be integrated into the existing com-
pany network. Künz compared the VoIP telephone 
systems of eight different providers. Several of the 
offered systems did not meet their standards – they 
were either too expensive or they could not provide 
the scope of operations that Künz required. In the 
end, three IP phone systems were short-listed.

Section 3 – Solution
Early in 2011 Hans Künz GmbH, replaced their old 
telephone system with the Microsoft Communica-
tions Server 2007 R2 and Snom 821 business tele-
phones. Kunz had already been working with Micro-
soft and could extend its existing licenses instead 
of buying new ones. The OCS 2007 R2 was able to 
be integrated seamlessly into their existing Micro-
soft environment and interfaced with their existing 
Microsoft Office products. But the crucial factor in 
deciding in favour of the Microsoft OCS 2007 R2 was 
the ability to directly integrate into the existing com-
munications infrastructure. The mediation server 
allows a VoIP switch to be connected directly to the 
landline. This enabled Künz to continue conduct-
ing external calls via the landline while all internal 
communications works with VoIP.

Section 4 - Benefits 
A large high definition TFT colour display and HD 
audio codecs make the Snom 821 ideal for Micro-
soft OCS 2007 R2 environments. Künz can now 
administer the IP telephones and install extension 
lines without employing external services. What ul-
timately convinced Künz to install the Snom IP tel-
ephones was not the extensive function support, but 
the excellent price-performance ratio. 
The integration of the Snom 821 desktop telephone 
into Microsoft OCS lets Künz experience the advan-
tages of Unified Communications company-wide. 
The Snom 821 features Basic Presence and auto-
matically indicates whether a user is speaking on 
the telephone. The current status is also forwarded 
to the OCS. The presence indicator has significantly 
reduced Kunz data overload because they can now 
avoid making unnecessary calls. They can also initi-
ate calls directly from within Outlook or their ERP 
system saving time previously spent looking up con-
tacts.  An Auto Attendant provides a fully automated 
announcement for callers outside of office hours or 
during holiday periods, informing them about open-
ing hours and connecting them with the mailbox. A 
major advantage of using VoIP is that mobile users 
can use their mobile to make calls over the WLAN no 
matter whether they are in the office or on a busi-
ness trip. This saves on costs. VoIP also makes the 
costs of international calls a lot more reasonable.

Section 5 -  Future
The initial positive experiences with the Snom 821 
have led Künz to consider equipping it’s branch  
with Snom DECT telephones. 
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The user interface of the Snom 821 is very neatly designed. The large display allows us to easily access call 
logs, caller data and the company-wide directory.” 

“Not only was the Snom 821 the most reasonable device but also the one with the greatest variety of features. 
It signifi cantly contributed to the success of our VoIP project. That’s why we would decide in favour of Snom IP 

telephones again.”
 

Martin Forster IT Systems Engineer Künz


